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Context

Strong debate on ..

» .. the number of flexible workers in the Netherlands

» .. the definition of ‘flexible worker’

» .. the value of flexible contracts as a buffer during the crisis
» .. the price certain groups of flexible workers pay for this

Opposite views on flexible contracts: step up or step down
« .. flexible workers as trendsetters

« .. flexible contracts as stepping stone

» .. flexible contracts as trap
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Objective

* Development of an instrument to provide a balanced insight
into the volume and position of flexworkers;

 Interactive website or app;

« To be used in debate on flexwork;

« Basis for further analysis.

» Flexworkers: all forms of external contractual flexibility,
such as temporary agency contracts, fixed term contracts,
secondment, self-employed, free-lancers



TNO
Principles

* Representative, objective data - available sources;

» Clear and transparant presentation;

« Combination of sources in order to provide balanced insight into different
groups, their motives, demands, relation between flexible contract,
employment conditions, workability and employability;

» Missing information, such as specific groups or themes to be filled by new

sources.

 Involvement of many stakeholders: TNO, ABU, FNV, Ministry of Work and
Employment, Ministry of Internal Affairs, Ministry of Economic Affairs,
Agriculture and Innovation, CBS, UWYV, Reflect, AWVN, Randstad, Tempo
Team, Vebego, TMC, Atos Interim
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Example 1. Volume

EBB 2009, excl < 12 hrs EBB 2009, incl < 12 hrs and fixed term
contracts

bermanent contract permanent contract

E fixed term contracts

m flexible contracts ® temporary agency

contracts
u self employed m self employed

17% 26%

EBB 2009, incl. <12 hrs, incl. all fixed term contracts

permanent contract

m fixed term contract > 1 year (or
perspective on permanent)
m fixed term contract < 1 year

28% temporary agency contract - A

temporary agency contract - B

mtemporary agency contract- C

FLEXIBLE CONTRACTS

on call
mvariable hours

self employed

Source: CBS, Hilbers, Houwing and Kosters, 2011
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Example 2. Skills

i

under qualified
for the job

match over qualified
for the job

Source: TNO, NEA 2010

permanent contract
m fixed term with aim to
become permanent
M fixed term contract

temp contract

on call
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Skills & age

III__T 60

under qualified match over qualifieo50
for the job for the job

40

Fixed term contract 20

20

10

Source: TNO, NEA 2010 0

15-24
m24-44
m45+

Temporary agency contract

B

under qualified
for the job

match

over qualified
for the job

15-24
m24-44
m45+
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Skills & education

I | low
Emiddle
— @ high
— o Temporary agency contract
f T T bU ’—_
under qualified match over qualified
for the job for the job 50 -
Fixed term contract 40 e low
30 — —  mmiddle
20 @ high
07— — —
Source: TNO, NEA 2010 0 _ ' ' '
under qualified match over qualified
for the job for the job
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Example 3. Career opportunities

% | (fully) agree

80

70 [ permanent contract
< m fixed term with
D) 50 ~intention to become
D 40 permanent
— I fixed term contract
> 30 — ——— —
D 20 — —  temp contract
Z ol o .

0 on call

could easily find a new could easily find a new
job at current employer job at another
employer

Source: TNO, NEA 2010
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Career opportunities- Temporary agency contracts

age
90
80 —
70—
D DT
D 50— 15-24
0 —— - m2444
m45+
30— .
2 education
a 20— o
10— ——
Z 70
— 0 1
could easily find a new job at another employer 68
66 —
64 low
| mmiddle
62 — mhigh
60 — —
58 —— —
Source: TNO, NEA 2010 5

could easily find a new job at another employer
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Example 4. Innovative climate

% | (fully) agree
80

70

immediate response to
60 developments

W attract new knowlegde from
50 -— [ ] outside
40 [ | - participation in networks
30 — — —— — mnew combinations of work
processes
20 [ make use of talents of
10 employees
renewal of work processes
0

low % of flexible high % of flexible
contracts contracts

ORGANISATION

Source: TNO, WEA 2010



Work In progress

Development of internet tool — technical challenges
Combination of data — statistical challenges

Missing groups (secondment, self-employed)
Existing indicators based upon permanent contracts
Missing indicators (motives, impact)




Questions & suggestions

MISSING DATA




